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Message from the President of the Board of Directors

T

This has been an exciting year for our organization, a year of change, renewal and
growth. A year where we have taken a significant step forward in helping build a
Quebec that is more open, inclusive and respectful of our differences.

This year marked the arrival of our new President and Director General, Anne Lagacé Dowson
who leads a strong and vital team of dedicated professionals. Working closely with our Board
and its committees, our professional staff initiated a number of important projects, including
a rebranding exercise and a strategic planning process. We also embarked upon a critical
review of some of our older programs, to make sure that we are keeping up-to-date with the
latest research, both substantive and pedagogical.
This was also a year where we broadened and deepened our impact amongst the youth of
Quebec. Our high school program on bullying reached more students than ever before. Our
intensive program of mentoring and leadership development had a successful first year in
four different high schools, and will expand to thirteen schools in the upcoming year. We
also piloted a new program on bullying aimed at elementary grade students, and it will
become a core program this coming year.
This past year we were blessed with an extraordinary team of young facilitators. Dynamic,
intelligent and passionate, they model the diversity that is modern-day Quebec. I am very
gratified to know that the great majority of them will be returning this coming year. Our
facilitators are the heart and soul of what we do.
This was also a year of change and renewal at the Board level. We said good-bye to Max
Bernard, Ghislain Dufour, Maurice Hébert and Nicole Ranger, long-standing members
of the Board whose contribution and devotion were unparalleled. We also welcomed a
number of new Board members this year: Sébastien Barangé, Patrick Benaroche, Ève
Laurier, Marie Mc Andrew, Richard Ouellette and Javier San Juan, as well as committee
members Hugues Léger, Sam Gold, Caroline Lavallée and Esther Buchsbaum. We are
very fortunate to have volunteers who are so committed. Their contribution is crucial to our
ongoing success.
Finally, a huge debt of gratitude is owed to our growing number of donors from both the
public and private sectors. On behalf of the staff, the Board and the tens of thousands of
students we reach every year, thank you for making our work possible. We could not do it
without you.

Marc Gold
President of the Board of Directors
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Message from the President and Director General

I

t has been a year with a steep learning curve! We have made big inroads in terms of raising our
profile in the past year. We have been featured in Châtelaine, the Montreal Gazette, the Toronto
Star, Montreal Families Magazine, CJAD, Radio Canada and 98.5 FM, as well on Radio-Canada

television. Each media item has led to calls to our office and higher media profile.
We are also more visible and active in the field. We are now attending more events with colleagues and
researchers such as PrevNet in Toronto and the CEETUM in Montreal. We have participated in many official
events, including a celebration of the birth of Martin Luther King Jr. organized by Tools for Peace and our
Board member Brian Bronfman. This event allowed us to showcase our facilitators before 200 dignitaries
at Montreal’s City Hall.
The rebranding process is almost complete! There has long been the feeling that the term “tolerance”
is placing the bar too low. What we aim for is respect, and hopefully acceptance. After a long and
inclusive process, we decided to change the name of the organization to Ensemble—for the respect of
diversity.
We are putting this name to work for us with a new web site, new graphics, and all that goes with the
exercise of rebranding. Change is not easy, but it is important to stay with the times. We hope that this
new name and logo with help bring us to a new level, both in the minds of funders and the greater
public.
Our Paul Gérin-Lajoie Award of Tolerence went to Maxime Collard, aged 14, who represents our
values in that he organized a demonstration against bullying with his Mum, in his community. He was
given his award at a moving ceremony at l’Hôtel de la Montagne, before an audience of friends and
supporters, including Quebec’s first Minister of Education himself, Paul Gérin-Lajoie. Mr. Gérin-Lajoie
gave a wonderful speech highlighting the importance of empowering young people themselves to
overcome exclusion.
On an organizational level we have in place the biggest number of staff ever, and have added a
Program Coordinator to oversee our work in the field. Part of her job is to gather qualitative and
quantitative data to better measure the impact of our pioneering work in the schools.
We are particularly proud of our Project Imprint which will operate in over a dozen schools. Our staff
will be present over the school year addressing concerns raised by students in the ongoing work of
making their school ecosystem safer and more inclusive.
Along those same lines, we submitted a memoir to the Quebec government on the proposed bill, now
law, against bullying in the schools. We pointed out the importance of working with students, not
simply talking at them, about how to make school a safer environment.
Our budget is sound, and our work is appreciated and better known all the time! All in all, a very good
year!

Anne Lagacé Dowson
President and Director General
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2011-2012 Highlights

> New President and Director General, seasoned journalist Anne Lagacé Dowson
>

24,319 young people reached

>

890 workshops delivered

>

97 school visits

>	Start of our Project Imprint – Get Involved, 3-year companion program
set up in 4 Quebec schools
>
enquête | à la Veille de la rentrée

à la Veille de la rentrée | enquête

Des étrangers
Devenus voisins

l’intimidation,

École secondaire Thérèse-Martin, Joliette
et École secondaire Otapi, Manawan

« Drogués, alcooliques,
violents, contrebandiers,
pauvres, bloqueurs de
route... Vraiment ? On n’est
pas tous pareils, apprends
à nous connaître avant de
nous juger. » – Vos Voisins atikamekws

1

ça va faire !

À

Rumeurs, menaces, exclusion,
agressions... À l’école, ça existe depuis
des lunes ! Il aura fallu le suicide de
Marjorie Raymond pour que le Québec
réagisse. Et que des jeunes se lèvent.
Châtelaine est allé à leur rencontre.
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plus tôt, l’Ontarien Jamie Hubley, 15 ans,
avait lui aussi commis l’irréparable). Mais
c’en était un de trop.
Du coup, on s’est mis à parler de l’intimidation partout. Et à la voir en tout : dans
une bataille de gars, un crêpage de chignon,
une impolitesse... Des parents ont débarqué
en trombe dans les bureaux des directions,
montant la moindre incartade en épingle.
De Mont-Tremblant à Sept-Îles, en passant
par Longueuil, Trois-Rivières et Thetford
Mines, des élèves n’ont pas tardé à agir :
24 heures de silence, Parlement étudiant,
brassard blanc, 10 jours sans ordi... Tout
ce mouvement aura au moins servi à faire
de la lutte à l’intimidation une priorité dans
les écoles. Mais à problème complexe, solutions multiples.
Voici des pistes prometteuses – et qui
fonctionnent ! – implantées dans six écoles
de la province.

Au printemps dernier, des élèves de
l’École secondaire Otapi sont descendus de leur réserve de Manawan
pour placarder les murs des commerces de Joliette avec ce message
de paix destiné à leurs « voisins ».
Près de 185 km de route séparent
ces deux localités de Lanaudière.
Une route que les ados atikamekws
ont l’habitude d’emprunter pour « sortir »
à Joliette et, éventuellement, fréquenter le
cégep de la ville.
Mais chaque fois qu’ils y mettent les pieds,
ils se heurtent aux préjugés. Les autochtones
qui habitent Joliette n’échappent pas non
plus à ce traitement. C’est le cas d’Alex Laviolette, 15 ans, qui fréquente l’École secondaire Thérèse-Martin, comme une dizaine de
jeunes de sa communauté. Depuis le primaire, cette belle brunette de père atikamekw
et de mère québécoise se fait accabler d’injures. « Personne ne mérite ça. J’ai fini par
croire que j’étais grosse, sale, laide... »
C’est pour ouvrir les consciences qu’elle a
décidé de s’impliquer dans le comité Empreintes de son école. Avec une poignée de
participants, elle mène sa croisade pour « changer le monde », une action à la fois.
11 h 45. Au beau milieu de la place, une
scène étrange attend les élèves : une vingtaine de jeunes, le visage masqué, montrent
du doigt une malade couchée par terre, victime d’une « épidémie d’intolérance ». Tous
portent le carré bleu, en protestation contre
la haine. Midi pile. Les élèves déferlent.
Mais, à la grande déception des membres du
comité Empreintes et de leur animatrice,
Anne-Marie Boucher, de la Fondation de

« Les mêmes
stéréotypes sur les
autochtones se répètent
toujours. On aimerait
entendre parler de nous
différemment. »
– alex laViolette

2

par Mylène TreMblay photos Maude Chauvin

Sainte-Annedes-Monts, en Haute-Gaspésie, on a l’habitude de se serrer les coudes. Contre vents
et marées. Or, il y a bientôt un an, un cataclysme s’est abattu sur la ville du bord du
fleuve, ébranlant ses 6 600 habitants. Le
28 novembre 2011, Marjorie Raymond,
15 ans, s’enlevait la vie dans le garage situé
à côté de la maison familiale. L’adolescente
terminait ainsi la lettre d’adieu adressée à
sa mère : « C’est la faute de la vie et des gens
jaloux qui veulent seulement gâcher le
bonheur des autres. » Elle avait voulu en
finir avec l’intimidation dont elle se disait
victime depuis trois ans à la polyvalente
Gabriel-Le Courtois. Selon le rapport du
coroner, son mal de vivre et ses difficultés
d’intégration étaient aussi en cause.
Qu’importe, le suicide de Marjorie
Raymond a eu l’effet d’un électrochoc. Ce
n’était pas le premier lié à ce fléau (un mois

Paul-Gérin-Lajoie Award of Tolerance presented to 14-year-old Maxime Collard
and his mother for their work to stop bullying

3
1 Alex Laviolette a été longtemps

la cible d’insultes. Aujourd’hui, la
jeune Atikamekw connaît sa valeur.
2 Rose Larcher, 15 ans, en a assez de
se faire harceler parce que son
amoureux est atikamekw. « On a tous
droit au respect. » 3 Le carré bleu
contre la haine, porté par les élèves
de l’École secondaire Thérèse-Martin.
4 Théâtre improvisé pour vaincre
« l’épidémie d’intolérance ».
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>	Increased media coverage
>

One-day reflection on the Cycle 2 Tolerance Caravan’s direction and content

>	Anti-bullying program piloted in several elementary schools
>

Moving forward with the rebranding and name-change process
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A New Name and a New Logo!

E

nsemble for the respect of diversity. It is the new name of our organization. It is also
a sentence that stands alone, that expresses our mandate.

An organization that works with young people needs to refresh its look and feel. A
generation is roughly fifteen years long, and so the Board felt it was time to make a change.
From its start in 1995 as The Tolerance Foundation, the organization has grown to become a
thought leader in the field of diversity education right across the province.
A newly refreshed board felt that it was time to aim higher than tolerance, to acceptance and
respect.
Ensemble, the French word for together or togetherness, represents what we are working
toward in the bilingual context of Quebec.
Our mission is to work with young people for the respect of differences and dialogue to
build an environment that is free of discrimination and intimidation.
The new name encapsulates this mission, and the new logo symbolizes the collective
desire to work together to build a more inclusive Quebec.
We hope this new name and logo will carry us forward to future generations!

We would like to thank the creative team behind the new logo and name:
Sam Gold, Hugues Léger et Markus Dressler
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T o l e r a n c e C a r a v a n Aw a r e n e s s W o r k s h o p s

he Tolerance Caravan ages 12-14 is a unique awareness activity focused on the
issue of bullying at school. By creating a space where grade 7 and 8 students can
speak openly, the workshop aims to equip and mobilize them to take a stand against
bullying in their school.

T

The workshop’s goal is to show the extent to which bullying affects all of us and that each of us
has the power to act in stopping it.
Our two experienced facilitators lead students to understand the phenomenon of bullying, its
causes and its consequences. Using short videos and activities, young people explore viable
solutions that they can use themselves to stop bullying in their school.
Rather than using a traditional approach focused on the victim and the bully, our workshop
concentrates on the key role of witnesses and what they can do to curb bullying. Our goal
is to turn around defeatist attitudes held by students by showing them that even a small act
can make a big difference when it comes to bullying.
2011-2012 : 55 school visits; 433 workshops delivered; 12,058 students
reachedrencontrés.

T

he Tolerance Caravan ages 15-17 is an interactive workshop that encourages
grade 9, 10 and 11 students to develop critical thinking on various forms of
prejudice, stereotypes and discrimination, as well as their consequences.

Two trained facilitators use the students’ viewpoints and realities as a basis to form a space
for dialogue where young people can explore and deconstruct common prejudices and their
sources.
The discussion moves on to examine how preconceived notions sometimes translate into
acts of discrimination and how, in turn, the Charter of Human Rights and Freedoms can
help us ensure that our rights are respected.
When discrimination and prejudice take root in society, what are the consequences?
Facilitators use videos and concrete examples to look at specific, serious human rights
violations that occur here and elsewhere: apartheid, imprisonment of ethnic groups,
segregation, genocides.
The workshop wraps up with a discussion on each person’s role in maintaining harmonious
social relations and ways to promote respect and inclusion within their schools.
2011-2012 : 42 school visits; 457 workshops delivered; 12,260 students
reachedrencontrés.
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T h e P r o j e c t Im p r i n t – G e t I n v o l v e d !

n 2011-2012, the Tolerance Foundation launched Project Imprint – Get Involved!, a
three-year project in 4 Quebec schools, thanks to financial support from Citizenship
and Immigration Canada (CIC).

I

The goal of Project Imprint – Get Involved! is to raise awareness, train and mobilize students to
seek their own approaches to counteracting intolerance, with the emphasis on cross-cultural
understanding.
Project Imprint – Get Involved! begins with an awareness workshop on prejudice and
discrimination. A youth committee (the Ambassadors) is formed in each school. The members
must then define and plan an activity that focuses on inclusion and fights discrimination.
With the support of Foundation professionals, they then set it up in their school. At the start
of the process, all students attend a two-day training session, which includes workshops
and inspirational talks. This year, Métis rapper Samian came to speak about his personal
involvement in the struggle for aboriginal peoples’ rights, and put on an amazing
performance for students.
The entire Tolerance Foundation team is proud of the work done by our Ambassadors
in 2011-2012. Using tools like the “human library”, cultural exchanges, films, poster
campaigns, information booths, awareness weeks, petition signings, the students brought
new ideas and approaches to their classmates and to the entire school community. The
students’ projects were praiseworthy for their quality and the number of participants that were
involved, far exceeding our initial expectations. The project ended with a celebration day,
toward the end of the school year, where their activities were applauded and documented.

Participating Schools
>

École secondaire Otapi, in Manawan

>

École secondaire Thérèse-Martin, in Joliette

>	Rosemere High School, in Rosemère
>

École secondaire Dorval-Jean-XXIII, in Dorval
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T h e P a u l G é r i n - L a j o i e Aw a r d o f T o l e r a n c e

T

he Tolerance Foundation created the Award of Tolerance in 2009 to recognize and
highlight individual contributions to the promotion of human values, tolerance, and the
fight against discrimination.

This award is named after Paul Gérin-Lajoie, who was Quebec’s first Minister of Education. He
is also recognized for his work on international development, and is a sterling model of openmindedness and tolerance.
Each year, The Paul Gérin-Lajoie Award of Tolerance honours commendable individuals and
outstanding achievements to inspire initiatives fostering a spirit of tolerance.

THE 2011 AWARD RECIPIENTS :
Maxime Collard and his mother, Isabelle Marchand
Maxime Collard, aged 14, and his mother Isabelle Marchand were selected for their
exceptional dedication to stopping bullying in high schools. They organized various
awareness and mobilization events in the spring of 2011, including a solidarity march that
rallied scores of people and included the participation of Québec’s Minister of Education.
2010 Recipient
Father Emmett “Pops” Johns
2009 Recipient
Dr Gilles Julien
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Finances

O

ver the past year, we organized a business development committee made up of
members of the Board and staff. Its mandate is to structure our fund raising strategy to
better meet the needs of our growing organization.

Each source of funding: service generated revenue, public subsidies, private funding, and
fundraising events were analyzed and included in an over-arching plan. Our priority is to widen
our donor base to assure financial stability, thereby giving us the necessary resources to
accomplish our mission.
Business Development Committee
William (Bill) Aubé, co-Chair
HSBC
Louise Davey, co-Chair
Consultant
Marc Gold
Chair of the Board of Directors, The Tolerance Foundation
Caroline Lavallée
Standard Life
Cynthia Sanlian
CIBC
Anne Lagacé Dowson
President and Director general, The Tolerance Foundation
Andréanne Pâquet
Director of Operations, The Tolerance Foundation

Friends of the Foundation

Friends of

A

ll charitable organizations have a network of friends who help and support their work.
Ours was set up in 2010 to bring together individual donors who support our mission
of working with young people to build an environment free of discrimination and
bullying.

The number of people who have joined our circle of friends continues to grow, and we will
continue to expand our circle of friends.
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PRIORI T IES f o r 2 0 1 2 - 2 0 1 3

1	Develop the organization’s profile as an authority on youth

diversity and

inclusion with the general public and media

2	Expand our donor base and secure stable funding
3	Collaborate and network with partners in the academic milieu to develop
best practices in diversity education

4	Raise awareness of Project Imprint – Get Involved! and the anti bullying
workshop in elementary schools

5	Leverage our unique access to students and schools to generate original
qualitative and quantitative data from the field
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Board of Directors, Board of Governors
a n d St a f f

Board of Directors

Staff

Marc Gold (Président)
Kathy Assayag
William (Bill) Aubé
Sébastien Barangé
Patrick L. Benaroche
Brian Bronfman
Louise Davey
L’honorable Yoine Goldstein
Michèle Labrecque
Ève Laurier
Marie Mc Andrew
Richard Ouellette
Nicole Rondou
Javier San Juan
Dorith Tolédano
Board of Governors
Luc Beauregard
Johanne Berry
Françoise Bertrand
Lucien Bouchard
François Côté
Luc Jobin
John LeBoutillier
L. Jacques Ménard
Kazimir Olechnowicz
John Parisella
Louise Roy
Michael L. Turcotte
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President and Director General
Anne Lagacé Dowson
Director of Operations
Andréanne Pâquet
Assistant to the Director
Marie Faija
Project Managers
Anne-Marie Boucher
Mikhala Lantz-Simmons
Caroline Nantel
Facilitators
Lara Cousins
Pierre-Luc Lajoie
Jean de Dieu Ndizihiwe
Miguel Simao Andrade
Nadia Santagata
Joannie Veilleux

annuAl Report 2011-2012

Schools Visited

National Capital
Dollard-des-Ormeaux High School
École secondaire de la Courvilloise
École secondaire Mont-Saint-Sacrement
Quebec High School
St. Patrick’s High School
Central Quebec
Cégep de Saint-Hyacinthe
École secondaire La Découverte
École secondaire Marie-Rivier
Chaudière-Appalaches
École secondaire de Saint-Charles
Eastern Townships
Alexander Galt Regional High School
Bishop’s College School
Richmond Regional High School
Lanaudière
École secondaire de l’Érablière
École secondaire des Montagnes
École secondaire Otapi
École secondaire Thérèse-Martin
Laurentians
École secondaire Augustin-Norbert-Morin
École secondaire Cap-Jeunesse
École secondaire St-Stanislas
Rosemère High School
Laval
École d’éducation internationale de Laval
École secondaire Curé-Antoine-Labelle
École secondaire Leblanc
Laval Liberty High School

Mauricie
École secondaire du Rocher
Montérégie
Collège Bourget
École primaire Pensionnat des Sacrés-Cœurs
École secondaire André-Laurendeau
École secondaire de la Cité-des-Jeunes
École secondaire de Mortagne
École secondaire du Chêne-Bleu
École secondaire du Mont-Bruno
École secondaire Jacques-Rousseau
École secondaire Ozias-Leduc
École secondaire Saint-Joseph
Gordon Robertson Beauty Academy
Heritage High School
Place Cartier Adult Education Centre
Polyvalente Hyacinthe-Delorme
Westwood Junior High School
Westwood Senior High School

John F. Kennedy High School
Lauren Hill Academy
St. Raphael High School
Royal West Academy
Vincent Massey Collegiate
West Island College
Ottawa
Holy Trinity Catholic School
St. Francis Xavier High School
Outaouais
D’Arcy McGee High School
Eardley Elementary School
St. Michael’s High School
Symmes Junior High School

Montreal
Beaconsfield High School
Cégep Vanier
Collège de Montréal
Collège Jean-Eudes
Collège Mont-Saint-Louis
Collège Notre-Dame
Collège Stanislas
École secondaire d’Anjou
École secondaire Antoine-de-St-Exupéry
École secondaire Cavelier-De Lasalle
École secondaire des Sources
École secondaire Dorval-Jean-XXIII
École secondaire Henri-Bourassa
École secondaire Honoré-Mercier
École secondaire La Voie
École secondaire Louis-Joseph-Papineau
École secondaire Mont-Royal
École secondaire Paul-Gérin-Lajoie d’Outremont
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Financial Partners

Maxwell Cummings
Family foundation

ReitmanS

Ursulines de l’Union
canadienne

Sœurs de Saint-Joseph
de Saint-Hyacinthe

Sœurs de Sainte-Anne

Sœurs du Bon-Pasteur

Congrégation religieuse
des Filles de Jésus
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Sœurs de Saint-François d’Assise

Frères de Saint-Gabriel
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E X T RAC T OF T HE FINANCIAL S T A T E M EN T S
These data are compiled from the financial statements of The Tolerance Foundation for the 2011-2012 fiscal year ended June 30, 2012. They have
been audited by Tremblay Guertin CA Inc., members of the Groupe Hébert Crispo, Chartered Accountants. Please contact The Tolerance Foundation
to obtain a copy of the complete financial statements.

Income statement for the year ended June 30, 2012
Revenues
Other contributions
Contribution from schools
Grant – Minister of Immigration et Communautés culturelles
Contribution – Alex et Ruth Dworkin Foundation
Amortization of deffered grants – Nussia and André Aisenstadt Foundation

2012

2011

$ 266,438

$ 325,545

146,783

180,270

-

70,000

15,000

50,000

-

33,120

25,000

25,000

Grant – Minister of Éducation, Loisir et Sport

-

20,000

Grant – Emploi Québec

-

10,611

18,612

20,259

8,000

8,000

-

7,558

127,301

-

Grant – Secrétariat Jeunesse

Grant – Minister of Immigration et Communautés culturelles (PRSOCA)
Amortization of deffered grants - Alex & Ruth Dworkin Foundation
Amortization of deffered grants - Minister of Municipal and Regional Affairs
Grant – Citizenship and Immigration Canada
Grant – City of Montreal

25,000

-

Other revenues

4,439

24,582

Interests income

1,001

1,179

637,574

Charges

756,279		

2012

2011

Caravans activities

393,401

390,807

Salaries and fringe benefits

155,600

112,843

Rent

32,444

32,289

Office Expenses

21,288

22,211

Professional fees

12,785

46,354

9,276

50,136

Advertising and promotion

141

21,913

Special Events

258

19,556

Computer fees

5,994

29,476

Insurance and taxes

9,684

9,096

Tolerance Price cocktail

5,346

5,494

-

5,106

Telecommunications

3,983

4,082

Bank Fees

1,908

2,213

652,108

751,576

$ (14,534)

$ 4,703

Amortization of capital assets

Conference

Excess (deficiency) of revenue over expenses
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Statement of Financial Position
JUNE 30, 2012
2012

2011

Assets
CURRENT				
Cash
Temporary investment at variable rates
Account recievable (note 3)
Prepaid expenses

CAPITAL ASSETS (note 4)

$ 105,813
82,651
110,913
5,286

$ 151,634
81,650
66,607
4,278

$ 304,663

$ 304,169

22,608

22,307

$ 327,271

$ 326,476

$ 20,321
24,195

$ 15,340
5,847

44,516

21,187

12,000

20,000

56,516

41,187

Liabilities
CURRENT
Account payable (note 5)
Deffered contributions

DEFFERED CONTRIBUTIONS	

Net Assets
INVESTED IN CAPITAL ASSETS
UNRESTRICTED	

10,608
260,147

2,309		
282,980

270,755

285,289

$ 327,271
$ 326,476
				
On behalf of the Board

Director
Coordination of the Annual Report: Andréanne Pâquet
Author: Anne Lagacé Dowson and Andréanne Pâquet
French revision: Natacha Monnier
Translation: inÉDIT Associates
Graphic Design: Gaétan Venne
Printed in Canada by Pazazz
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